
Strategic Plan

Key Priority Areas

LCSS VALUES

Creative
Confident

Active

LCSS VISION

Collaborative
Inspiring
Caring

Connected
Compassionate

Inclusive
Challenging
Engaging
Innovative



OUR STRATEGIES:

Creative 
Confident 

Active

OUR AIM:

OUR MEASURES OF SUCCESS:
✓

✓

✓

✓

✓

Supporting Policies, Framework & 
Initiatives:



OUR STRATEGIES:

Collaborative
Inspiring
Caring 

OUR AIM:

OUR MEASURES OF SUCCESS:
✓

✓

✓

✓

✓

Supporting Policies, Framework & 
Initiatives:



OUR STRATEGIES:

Challenging
Engaging
Innovative

OUR AIM:

OUR MEASURES OF SUCCESS:
✓

✓

✓

✓

✓

✓

Supporting Policies, Framework & 
Initiatives:



OUR STRATEGIES:

Connected
Compassionate

Inclusive

OUR AIM:

OUR MEASURES OF SUCCESS:
✓

✓

✓

✓

✓

✓

Supporting Policies, Framework & 
Initiatives:


